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CTCP HOA CHAT PUC CONG HOA XA HOI CHU NGHIA VIET NAM

Pdc ldp — Tw do — Hanh phiic

Lao Cai, ngay/| 3 thang 3 nam 2018

KE HOACH SAN XUAT KINH DOANH 2018

I. K& hoach sin xuit kinh doanh nim 2018:
£ . Don gia . A
dong) ; &
1 | Phot pho vang:
- San xuft 40.000
- Xuét khiu 34.000 62,000 2.108.000
- San xudt HPO 6.000
2 | Axit Phosphoric TP, CN 22.000| 20,200 444.400
3 | Phan MAP 70.000 8,300 581.000
4 | Phu gia thtic dn gia stic DCP 65.000 7,000 455.000
5 | Phén super lan SSP 80.000 1,750 140.000
6 | Phan lan gidu DSP (20,25%) 80.000 2,050 164.000
7 | Lan gidu DSP thuong hiéu 34.000 2,088 71.000
8 | Axit trich ly - WPA (50%) 176.000 6,602 1.162.000
9 | Silicat 9.000 2,555 23.000
10 | Ferro 1.200 1,666 2.000
11| STPP 4.000 2,000 8.000
Téng doanh thu 581.200 5.158.400
Loi nhudn trude thué 450.000

C6 tire 2018 (du kién): 15% (duoc tré sau khi sap nhap Cong ty ¢b phin Héa chit
birc Giang Lao Cai vao Cong ty ¢6 phan Bt gidt va Hoa chat Die Giang).

II. Dy an:
1. Du 4n san xuit NPK theo phuong phap hoa hoc: 35 ty déng.

St dung thiét bi hién ¢6 ctia diy chuyén san xuat TSP,

- Bo sung thém bang tai, nha kho chira vét lidu, hé théng xu ly khi thai phat sinh.

2. Du an nhiét dién:




- Phé duyét xong DTM.

- Xem xét dau tu sau khi ¢6 phé duyét DTM.
3. M& réng cang hoa chat Pac Giang Dinh Vi,
ITI. Sap nhip Cong ty:

Tiép tuc thuc hién phuong an sap nhdp Cong ty ¢ phin Héa chit Duc Giang —
Lao Cai vao Cong ty co phan Bot gigt va Hoa chit Pc Giang theo phuong an sap
nhap di duoc Pai hoi dong c¢b dong bét thudng nam 2017 thong qua tai Nghi quyét s6
02/2017/NQ-DHDCD ngay 29/12/2017.

IV. Lya chon Cong ty kiém toan nim tai chinh 2018: Céng ty TNHH Kiém toan va
Tu vén (A&C) - Chi nhanh Ha Noi: 40 Giang V&, Ddng Da, Ha Noi.

Kinh trinh PHPCD thong qua.
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